
Rider
Competency
Stages

Entry Developing Intermediate Advanced Advanced Special
Competence

E1 E2 D1 I1 I2 A1 ASC

Activity Level Walk and Trot Walk, Trot, Canter Walk, Trot, Canter Walk, Trot, Canter All Paces
All Paces
 All Paces

Thoroughbred
(TB)

Non TB Non TB Quiet Straightforward Range Any Any

Area Enclosed Enclosed
Enclosed and
Roads Gallops Gallops Gallops

Gallops
Racecourse

RIDER COMPETENCY MATRIX 
The purpose of the Rider Competency Matrix is to standardise rider skills across British racing, from entry levels such as pony racing, to
advanced levels. It clearly demonstrates skills progression, which is important for training and improving rider performance, especially for
individuals moving from foundation courses into employment. As part of the Rider Development Pathway, Rider Coaches will use the matrix as
part of their coaching in yards to identify what level staff are currently at and to support them to progress and develop their skills. A brief
overview is given below, with a detailed breakdown for each level in the following pages.
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Rider Competency
Stages

Entry Developing Intermediate Advanced
Advanced Special
Competence

E1 E2 D1 I1 I2 A1 ASC

Entry Stage 1 Rider Competency Standards

Entry Stage 1 Skills

Riding

· Mount and unmount safely from the ground, a mounting block or leg up, with assistance
· Safely adjust stirrups with foot in whilst standing still, with assistance
· Check and adjust girth whilst standing still, with assistance
· Hold reins correctly singularly and in a bridge, as directed
· Adopt and maintain an appropriate length of rein to remain in control, as directed
· Use the neck strap to support balance and control
· Follow instructions to ride at an appropriate length of stirrup and maintain balance at walk and trot, independent of hands
· Walk and trot a quiet horse safely with control, in an enclosed space
· Keep a safe distance from other horses and people on the ground
· Recognise and ride on the correct diagonal in trot, changing direction as instructed
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E1 E2 D1 I1 I2 A1 ASC

Entry Stage 2 Rider Competency Standards

Entry Stage 2 Skills

Riding

· Confidently mount and unmount safely, under supervision, from the ground, a mounting block or a leg up, according to instructions
· Identify and communicate the effect and response of the horse during mounting, ridden exercise and dismounting
· Safely adjust stirrups and girths whilst maintaining control, standing still
· Adopt a balanced, suitable riding position, with secure lower leg, at walk, trot and canter
· Adjust and maintain an appropriate level of contact through the reins at walk, trot and canter to allow the horse to move forwards safely, at the
required pace
· Use the neck strap to maintain optimum hand position and contact 
· Use cues (pressure and release) effectively to ask a horse to walk, trot, canter and halt
· Walk and trot a quiet horse, safely in control in an open area including on the roads with company
· Change the rein in walk and trot, adopting the correct diagonal when working in a circle
· Canter a quiet horse in an enclosed space, in control, recognising the correct canter lead 
· Adopt and maintain a consistent contact through the reins in walk, trot and canter
· Ride safely, in control, maintaining a safe distance from horses and people, avoiding known hazards in walk, trot and canter 
• Maintain an appropriate length of stirrup and rein adapting to the situation, environment, hazards, demands of the activity and response of the
horse
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Developing Stage Rider Competency Standard (D1)

Developing Stage 1 Skills

Riding

• Mount and unmount a quiet Thoroughbred safely with assistance from the ground, a mounting block or leg up
• Check and safely adjust stirrups with foot in, on the move, on a quiet Thoroughbred, without assistance
• Check and adjust girth on the move at exercise, without assistance
• Hold reins singularly, in a single bridge and double bridge maintaining appropriate level of contact and control 
• Follow instructions to ride a quiet Thoroughbred, at an appropriate length of stirrup to maintain balance at walk, trot and canter, independent of hands
on a quiet thoroughbred, in an enclosed space
• Walk and trot a quiet thoroughbred, safely in control in an open area, including on the roads in company
• Use cues (pressure and release) effectively to ask a quiet Thoroughbred to walk, trot, canter and halt in an enclosed space
• Change the rein in walk and trot, adopting the correct diagonal when working in a circle
• Canter a quiet horse in an enclosed space, in control, on the correct canter lead 
• Adapt to the situation, environment, hazards, demands of the activity and response of the quiet Thoroughbred
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Intermediate Stage Rider Competency Standard (I1)

Intermediate Stage 1 Skills

Riding

· Safely tack up Thoroughbreds for exercise, as instructed
· Select and wear PPE appropriate to the activity and safety equipment for the horse such as reflective clothing 
· Safely assist an experienced rider to mount a young, fresh or challenging horse
· Safely and confidently prepare, mount and unmount sensible Thoroughbreds, according to instructions, including from a leg up on the move
· Spot and report any signs of discomfort in a horse associated with mounting, ridden exercise and dismounting
· Report on the response of the horse to being mounted, exercised and dismounted
· Safely adjust stirrups and girths, on a range of horses in different locations, whilst maintaining control 
· Make appropriate decisions of suitability of length of stirrup, taking in to account all relevant factors 
· Adopt a balanced, suitable riding position, with secure lower leg, at walk, trot and canter
· Adjust and maintain an appropriate level of contact through the reins at walk, trot and canter, allowing the horse to move forwards safely, at the required
pace, as part of a string and in a group.
· Ride smoothly with good transitions, rhythm and pace and awareness of their own position in relation to others
· Develop technique and confidence to ride horses who are keen at exercise
· Ride with concentration and positional awareness of other horses around, in the string and on the gallops
· Respond appropriately in the event of adverse going, adverse weather or an accident
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Intermediate Stage Rider Competency Standard (I2)

Intermediate Stage 2 Skills

Riding

· Safely mount and dismount a range of Thoroughbreds safely including young horses with assistance or unaided
· Ride a variety of horses with an independent secure seat, balanced position and feel in all paces
· Adapt riding style and approach to meet demands of activity and individual needs of horses
· Demonstrate unobtrusive but effective aids to improve performance
· Effectively time positive (rewards) and negative (pressure and release) reinforcement in training
· Ride intelligently and with due regard and support for others riding young, inexperienced horses or those presenting behavioural challenges
· Follow instructions but adapt, where required, taking the right decision to maintain safety 
· Be competent to ride on a variety of surfaces and going
· Adapt style and approach according to environmental conditions 
· Ride with appropriate level of stirrup and contact to improve horses and establish consistent way of going
· Ride variations of speed in paces, as instructed including swinging canter, ½ speed, ¾ speed
· Ride horses safely at speed, including upsides, to maximise training and performance
· Begin to accurately assess, describe and communicate fitness levels, performance, physical and behavioural traits 
· Begin to support and guide other riders to maximise training and performance
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F1 F2 I1 I2 I3 A1 ASC
Advanced Stage Rider Competency Standards
Advanced Stage Knowledge – A1 & AS (Common other than for Riding)

Riding A1
 

• Ride and improve any horse, including unfamiliar horses, intelligently, in a range of surroundings with a secure seat and balanced position. 
• Demonstrate an effective rider position whether riding at speed, over an obstacle or out of the stalls
• Adapt riding style and approach to meet demands of activity and horses’ individual needs to maximise training and education
• Selecting and unobtrusively use the most appropriate aids to encourage the required response and performance 
• Support and guide other riders to maximise training and performance of all horses exercising individually, in a pair, in a group, as a string 
• Follow instructions but quickly respond and adapt, where required, to maintain safety and optimise performance, within parameters set 
• Ride a range of horses safely, at a variety of paces on a range of surfaces and going individually, in pairs, in a small group and as a string 
• Adapt style and approach according to environmental conditions, challenges faced, advantages and disadvantages of types of surfaces and going 
• Select and ride every horse with an appropriate level of stirrup and contact to improve performance and way of going
• Set, ride and maintain variations of speed within paces, as instructed
• Ride horses safely at speed, including individually, upsides, in a group, in a string, to maximise training and performance
• Accurately assess, describe and communicate response of horse to activity, fitness level, soundness, education and training needs 
• Support and guide other riders to provide feedback to maximise training and performance
• Assess and communicate the optimum going and distance requirements for individual horses
• Evaluate actual against expected performance
· Demonstrate understanding of the effect of breeding on individual characteristics and performance potential

Riding ASC

• Demonstrate specialist Racing Industry code specific (Flat or Jump) skills required to ride and support the education and training of Thoroughbreds 
• Effectively support the education and training of every Thoroughbred, at every stage of their racing career. 
• Effectively support the early education process as horses are introduced to ridden work
• Safely ride away and progress the preparation and training of inexperienced horses and those returning from rest or injury
• Effectively and competently ride horses that are behaviourally challenging in training 
• Introduce horses to the stalls supporting preparation and training 
• Ride horses in the stalls to build confidence and improve behaviour and performance
• Introduce, ride and teach horses to jump and school over obstacles
• Improve jumping performance over hurdles and fences
• Assess the stage of readiness and level of fitness required to race
• Use a comprehensive knowledge of breeding and impact of breeding to assess individual characteristics and performance potential
• Accurately assess a horse’s speed, stamina and ability to suggest appropriate distance (trip) and level of competition 
• Apply knowledge of racecourse configurations, ground, surface, terrain, grading of races to provide critical, detailed, reasoned feedback 
• Ride at speed including track work, racecourse gallops, Breeze-up sales
• Ride horses for veterinary evaluation such as overground endoscopic analysis
• Ride horses for sales presentation
• Provide consistent and accurate judgements to inform planning and decision making 


